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Introduction to Digital Free Trade 

Zone (DFTZ)



National Lead Agency in Driving the Digital Economy
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1. Transactions in B2C as proxy to overall eCommerce transactions

Source: A.T. Kearney

3�'<6.$401
�6�!� 1��54��-?#


9)

�
�
5
4


+
B

��54�*
�:>2

�0
3�'<,= 1&%-�C0

� D

50

27 �:

	

3�'<

80

@0
?; ?(

������ ������

/A

��%�

Malaysia is now at a turning point in e-commerce growth



Accelerat

e Seller 

Adoption 

of 

eCommer

ce

National eCommerce Strategic Roadmap (NESR)

Growth of Malaysia’s eCommerce market could 
double by 2020

Sources: 2012-2013 data from DOSM, 2014-2020 data from EPU, MDEC; A.T. Kearney analysis Source: A.T. Kearney analysis
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Digital Presence
(Social Commerce)
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Cross 

Border 

eCommerce
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Channels /
eMarketplace
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• #MarchExpo

• Malaysia Week

• JulyOnDemand

• SuperSeptember

• Halal (Nov)

Accelerate Seller Adoption of eCommerce



GO DIGITAL JOURNEY
ZERO TO EXPORT ROADMAP
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Supplementary Training/Facilitation for High-Potential 
micro entrepreneurs /
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DFTZ: OBJECTIVES
DFTZ
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Cross Border eCommerce

eCommerce

Digital Presence(Social Commerce)

To drive export of Malaysian SMEs via eCommerce

To establish Malaysia as the Regional e-Fulfillment Hub



Strategic initiative to intensify Malaysia’s participation in cross border eCommerce

To drive export of Malaysian SMEs via eCommerce

ATTRACT INVESTMENT

o Spur growth of eCommerce 
and cross border trade in 

Malaysia 

o Growth in Cargo volume, & 

Connectivity

o Growth of Local Logistics 
Industry – Business + Jobs 

PLATFORM

End-to-end platform for cross border trade 

facilitation 

1

2

PROCESS IMPROVEMENT

Enhance efficiency and competitiveness in 

eCommerce fulfilment esp. transshipment

DRIVE SME EXPORT

Collaborate with eMarketplaces
to drive SME export:

o Onboard local SMEs to global 

and regional eMarketplaces

o Enhance SMEs’ capability

o Drive demand

eMarketplaces

o

eMarketplaces

o

o

o Average clearance KLIA 6hrs, vs Spore(3.5hrs), HKG(5hrs)
o Clearance time down from 6 to 3hrs 8

To establish Malaysia as the Regional e-Fulfillment Hub

o

o
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Regional e-Fulfillment Hub Digitising Trade Facilitation SME Adoption

DFTZ : 
DFTZ: REDEFINING CROSS BORDER E-COMMERCE



Land

Sea

DFTZ Process Improvement

OBJECTIVE:

To accelerate end-to-end turnaround 

time for cargo clearance

Cargo Clearance: 6 hrs à 3 hrs

CTO Operations: 4 hrs à 90 min2

1

Air [ Pilot ]
End-to-End improvement
(Policies, Process, Systems)

Real time cargo tracking at multiple points

Efficient enforcement through data analytics and machine 
learning

90% (SLA)



DFTZ

DFTZ eServices Platform

SMEs
eServices Platform

Government Services

Business Services 

Platform

Customs

Permit Issuing 
Agencies

eMarketplaces

Warehousing Service
Logistic Service

Customs Declaration Service
Finance Service



end-to-end platform

eMarketing

Create Order

Customs 

Declaration

Order

Account

Maintenance

Transaction

Record

… etc

** Depend on eMarkeplace



>900,000 Malaysian 

SMEs

5% Malaysian SMEs 

transact online

5.9% SME on e-

commerce are 

exporting

Source: Dept. of Statistic, Malaysia

eMarketplaces

Collaborate with eMarketplaces to drive SME export):

1. eMarketplaces

Onboard local SMEs to global and regional eMarketplaces

2. Enhance SMEs’ capability

3. Drive demand

DRIVE SME EXPORTS
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eMarketplace

Sign up 
Interest

Qualified 
exporters

B2BMarket 

Access 

Target

Market
Global

SEA

B2C B2C B2C B2B2C B2B2C

ASEAN
Middle 

East

US, Aus & 
UK ASEAN Singapore

* *

B2C B2C

Singapore ASEAN

*

Aggregators Export Campaigns / Programs

B2B2C

China & 
ASEAN

*

B2B2C

*

Sign up 
Interest

Qualified 
exporters

Market 

Access 

Target

Market

B2CB2C

Global GlobalGlobal

B2B2C

Global

B2B2C

Global

* *

B2C

Global

*

B2B2C

China

SME Capability

Building Program

SME On-boarding Partners



Demand Generation Campaigns

MORE TO COME…..

• Export to Thailand
#MARCHEXPO #SEPTEMBER

EXPO

Mar

Malaysia

Week

Jul

Sep

Yearend

Promotion

Tmall

Business
Matching

Dec

Tmall Direct

#MYCYBERSALE Ship for Less

Oct

July On

Demand



成功的故事
Success Stories
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SME Success Story

*Note: Data as of 12 Nov 2018

+ Saudi Arabia

+ Mauritius, UAE, PN Guinea

+ New Zealand

+ UK, US, Maldives

+ Qatar

+ Nigeria

+ Brunei

1st B2B 
Campaign

& intensive 
training 

March 
Expo

July On
Demand
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“Excellent logistics support via 

the online quote, savings of 1-
2% on forex really helped us”

MEGIX INDUSTRIES SDN. BHD.
(eTrade recipient)
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SME Success Story

+ China

+ Togo

+ Mauritius and Sri Lanka

March 
Expo

Super
September

M
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o
n

“We manage to sell uniquely 

Malaysia product to China –
Durian Mooncake, Durian Curry 

Instant Noodle, Salted Egg 

Chips…”

JOCOM MSHOPPING SDN. BHD.
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Note : Onboarded > 20 SME to 
JOCOM DFTZ under DFTZ On 

Outreach program

July On

Demand

Malaysia
Week

Li
st

e
d

 i
n

 A
li
b

a
b

a
, 

Ta
o

b
a

o
, 

1
6

8
8

.c
o

m

1688.Com
Business 

Matching

•
W

a
re

h
o

u
se

 i
n

 C
h

in
a

•
e

TR
A

D
E

a
p

p
ro

v
e

d
 e

m
a

rk
e

tp
la

c
e



Success Stories

• Location: Terengganu

• Traditional musical instruments -
Gamelan, Caklempong, Guitars, 
Percussions

• Export worth US$30,000 to USA

• Potential sales: US (custom-made 
guitar), and Mexico (interested to 
become distributor)

PBH MUSIC ART SOUND AND 

LIGHTING SDN BHD

YAN MING RESOURCES

SDN. BHD.

• Location: Selangor

• Raw & clean birds nest and 
botted birds nest

• Export to China

• 5-fold increase in export volume 

since DFTZ (RM15mil export in 2017 

vs. RM3mil in 2016) 

• Location: Sabah

• Fresh/Dried fruits and other products

• Export of fresh coconuts to Poland
worth US$30,000

• Orders for seaweed, kerepek pisang, 

ikan bilis, udang from UAE, India, USA 
and China – estimated to be 
USD300K

AFIQ TRADING CO



• Location: Muar, Johor

• Baby pacifiers and other rubber 
products

• Export to China and 
Bangladesh

TAKASO RUBBER PRODUCTS 

SDN. BHD.

MEGIX INDUSTRIES

SDN. BHD.

• Location: OUG, Kuala Lumpur

• Computer forms, pre-printed 
computer forms, pre-sealed 
mailer, thermal paper roll, thermal 
receipt roll, POS rolls, ATM rolls, 

wood-free receipt rolls, flyers, 

brochures, namecards

• Main markets: US, Saudi Arabia, 
UAE, Asia

• Location: Raub, Pahang 

(Processing Plant)

• Fresh & frozen durians, durian pulps 
& paste, jackfruit  

• Main markets: South Asia & 

Southeast Asia

DULAI FRUITS ENTERPRISE

Success Stories



Song Hock Koon 
Director – eCommerce 

19th January 2019

Go Global with DFTZ – B2C
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Business to Consumer (B2C)

B2C Store

Brand.com

eMarketplace

Manage Service

Store Options

Fee Structure

Payment

Fulfilment

Marketing



Business to Consumer B2C
(Brand.com)

B2C Store

Brand.com

eMarketplace

Manage Service

Store Options

Fee Structure

Payment

Fulfilment

Marketing

Custom Design

Webstore

Eg: WebShaper

Eg: EasyStore

Eg: Shopify

Setup Fee 

Annual fee 

Transaction fee 

Paypal

Eg“: 

Payoneer/Worldfirst

Local

International

FPX Online 
Banking

Credit Card

eWallet
(QRCode)

Direct

3rd Party 
Aggregator

Bank

Paypal

Direct 
Engagement

3rd Party 
Aggregator

PosLaju

ARAMEX

DHL

Skynet

Shippop

EasyParcel

Courier

Others

Direct DIY
DIY

Online Marketing 
Service 

KOL

Affiliate Marketing

Google, Facebook, Wichat

Silver Mouse, PanPages, Locus-T

SushiVid, Se7enVault, KOLS.com

PenMerah, Siakap Keli, Says.com, 
Goody25

Note :-

1. Detail depend on individual service provider 

2. Example provider : Wix, Magento etc



Business to Consumer B2C
(eMarketplace)

B2C Store

Brand.com

eMarketplace

Manage Service

Listing Options

Fee Structure

Payment

Fulfilment

Transaction Fee

Promotion Credit

Official Store Fee

Collect On Behalf 

(Release when received)

Send to collection 
Centre 

Send direct (Only on 

request) 

Eg. Petrol Station 

Fulfilment Centre 

Official Store
/ 

Normal Store

No Store

Marketing

Direct DIY
DIY

Online Marketing 
Service

KOL

Affiliate Marketing

Marketplace

Self - Online Marketing

Campaigns

Boost Listings Service

Note :-

1. Detail depend on individual marketplace operator 

2. Example provider : Lazada, Qoo10, eBay, Shopee etc



Business to Consumer B2C
(Manage Service)

B2C Store

Brand.com

eMarketplace

Manage Service

Listing Options

Fee Structure

Payment

Fulfilment

Marketing

Service Provider’s Offcial Store 

(at Lazada, Shopee etc)

Monthly Service fee

Monthly settlement

By Service Provider

Optional campaign depend on 
Brand owner’s budget

Official Brand store

Note :-

1. Detail depend on individual service provider 

2. Example provider : Synagie.com, Red Dino

Transaction Fee
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MDEC
(Community)
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THANK YOU

song.hk@mdec.com.my


